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VILLAGE RECONSTRUCTION ORGANIZATION – INDIA   

Annual Report 2019-20 

Child Education and Rights (CER) 

Donor Name: Germany VRO  Circle: Perecherla   Region: Guntur 

Project Information 

Name of the Site Perecherla 

Location Panchayath, Perecherla      Mandal,     Medikonduru    

Region Guntur 

Project  Child Education and Rights (CER) 
 

Staff Information 

S.No. Responsibility Name of Volunteer 

1 Project Officer Peter Bosco 

2 Circle Coordinator T.Raju 

3 Child Education Animator M.Vijaya lakshmi , G.Vanisree 

4 Names of Community Workers 10 Members 
 

 

Annual Outreach 

 

No. of children attended education at Program 

Projected No. Reached No. M F T ST SC OBC OC T 

469 457 228 229 457 56 281 104 16 455 

12 children have joined the government residential school.  

 
ST Schedule Tribe, SC:  Schedule Caste; OBC - Other Backward Caste; OC - Other Caste  

 
 

 

No. of activities implemented in the year 2019-20 
 

OPP 
ESS 

(Days) 
ESV CSC PC CP CWT 

100 220 50 40 100 160 1 
 

 

PP – Orientation Programme for Parents; ESV – Enrolment and School Visit; CSC – Children Service 

Camps; PC – Parents Committee; CP – Children Parliaments;; CWT – Community Worker Training; 

 

 

 

 

 

 

 

 

 

 

 

 



Page: 2 of 7 
 

 

Activities Implemented Monthly 

Month OPP ESS 

(Days) 
ESV CSC PC CP CWT 

Jun-19 10  10 10 10   

Jul-19 10 27   10 20  

Aug-19 10 27 10 10 10 20  

Sep-19 10 24   10 20  

Oct-19 10 24  10 10 20  

Nov-19 10 26 10  10 20 1 

Dec-19 10 20 10  10 20  

Jan-20 10 24  10 10 20  

Feb-20 10 24   10 20  

Mar-20 10 24 10  10   

Total 100 220 50 40 100 160 1 
 

 
Village wise information of children 

S. 
No. 

Village 
Name 

Projected 
No 

Reached 
No 

Male 
Fe 

male 
Total ST SC BC OC Total 

1 Kondaveedu 43 43 23 20 43 _ 43 _ _ 43 

2 Ameenabad 54 54 26 28 54 54 _ _ _ 54 

3 Vemuluripadu-1 50 50 20 30 50 _ 34 16 _ 50 

4 Vemuluripadu-2 51 51 23 28 51 _ 51 _ _ 51 

5 Dogiparru 48 48 24 24 48 _ 48 _ _ 48 

6 
Bheemineni 
vari palem 

40 40 19 21 40 2 29 7 2 40 

7 Tellaquarry 57 57 33 24 57 _ 2 55 _ 57 

8 6th mile 35 35 20 15 35 _ 31 _ 4 35 

9 UB colony 54 54 27 27 54  25 19 10 54 

10 NRT gate 37 25 13 12 25 _ 18 7 _ 25 

 TOTAL 469 457 228 229 457 56 281 104 16 457 
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Activities, Output & Outcome 
Objective Activity Output Outcome 

To improve the 

quality of 
education among 
children 

Orientation program for 
parents 

 Conducted parents meeting in all 

10 Villages and oriented the patents 
on the importance of education and 
their role and responsibility.  

 All the parents became aware 

of their role in the education of 
their children and the 
importance of it too.  

Enrolment and school visit 

 Community Worker met the 

government teaching staff in each 
school regarding the regularity of 
the students and also to identify the 

dropout children in the school in 
order to trace them out and bring 

them back to school. 

95% of the children are 
attending the school regularly 
and 18 dropout children from 

different villages were 
motivated to attend school.  

Parents committee meetings 

 Parent’s committees were formed in 

every village and monthly meetings 
were organized regularly in order to 

motivate the committee members to 
play their role in monitoring the 

school activities, teacher’s 
regularity and midday meal, and 
the regularity of students. 

attendance in the school and in the 
evening study center.  

 They were also motivated to 
contribute to improve the 

infrastructural facility in the tuition 
center.   

 Teacher’s attendance in the 

school improved 

 Quality of midday meal 

improved 

 Infrastructural facilities in 

the evening study centers 
improved.  

 Parents provided tarpaulin 
sheets, chairs and table and 

electric bulbs and other 
items  

 Local leaders provided 

water, electricity, black 
board, carpets, etc.  

Evening supervised study 

 studied and addressed the 

problems of the unattended 
children 

 Made the centers child friendly 

and children involved 

 Academic progress was monitored. 

 82%of the children improved 
in academics and in extra-

curricular activities 
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 Personal and Individual attention 

to home work of children were 
followed-up. 

 Slip-tests were conducted. 

 Extracurricular activities like 

essay writing, drawing public 
speaking, etc., were conducted. 

 Periodical follow-up with school 
authority was followed up. 

Supportive Assistance 

457 children enrolled in the evening 
study received supportive 
assistance like school bags, books, 

slates, note books,  planks,, 
geometry boxes, etc 

 Having all academic 

requirements the children 
were highly motivated to 
study and able to achieve 

good results.  

 Uniformity among the 

children maintained and it 
resulted in unity among 

them. 

 The self-dignity of the 

Children improved when 
they walked to school with 
their school bags on their 

shoulders.  

To enhance social 
responsibility 

among children 

Service camps 
 Gathered plastic waste in their 

streets and dumped in the dust bin, 
four villages planted 600 saplings  

 They learned to protect the 

environment and the village 
surroundings and their 

responsibility towards it.  

Children parliament 
activities 

 Children Parliaments were formed 

in all the 10 villages and children 
assumed responsibility to take care 

of the study center and the villages 
as well.  

 Trainings were conducted to 

children to improve the leadership 
skills  and they got a clear idea 

 Children learnt social 

responsibility 

 Identified problems like 

child labor, child marriage 
and dropouts and solved.  

 The infrastructure needs in 
the schools identified and 

addressed in the sessions 
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about environment and pollution 

and started discussing about 
problems in village in the village 
parliament 

and brought forth to notice 

of school and village 
authorities. 

 Plastic free villages were 

formed. 

To improve the 
Health of the 

children 

Health Awareness camps 

Health Camp 
promoting hand wash 

hygiene, de-worming  
 

 Learnt clearly about hygiene and 

importance of hand wash and 
bathing of 2 times in a day, to use 

washed clothes and eating 
nutritious food  

 There is improved personal 
cleanliness and common 

cleanliness  

 Children began to wash 

hands. From February 
sanitizers were made 
available in the school for 

children to wash hands 
after every period due to 

COVID-19 

To improve the 
knowledge and 
competency of the 

volunteers/CW 

Community Worker’s 
Training 

 9 Capacity building sessions were 

conducted for CWs and Volunteers 
on Right to Education and child 

rights. 

 10CWs and 2 volunteers improved 

their knowledge and competency in 
teaching skills and public relations. 

  CWs and volunteers improved 

skills in documentation and 
reporting. 

 CWS & Volunteers equipped 
with knowledge of children’s 

education and rights and 
with reporting skills. 
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Activity Photos  

Activity-1   Supportive Assistance 

   

Bags and Books 

Distribution 

Christmas Gift 

distribution 

Community workers 

distribution 

Activity 2: Evening Supervisory Study 

   

Children at Evening 

Supervisory Study 

Children at Evening 

Supervisory Study 
Children Meditating 

Activity 3. Orientation Program for Parents      Activity 4. Parents Committee 

  
 

Parents Meeting 
Parents Committee 

Meeting 
Parents Meeting 

Activity 4. Children Parliament 

   

Oath Taking by Ministers Electing Ministers Children Parliament 
  

 



Page: 7 of 7 
 

 

 

 

Activity 5: Enrolment& 

School Visit 

Activity 6: Children 

Service Camp 

Activity 7: Community 

workers training 

 
  

Information about Children 

attendance 

Children engaged in 

Service Camps 

Review Meeting 

 
  

Children Rally conducted 

at Aminabad  

Villagers sponsors 

polythene sheet for CER 

children at Tella Quarry 

Children Playing Games 

 

Report by: PeterDaniel, 

Operational Director; VRO 


