
 

 

VILLAGE RECONSTRUCTION ORGANIZATION – INDIA 
Annual Report 2023-24 

Child Education and Rights (CER) 
 

Circle: Perecherla Donor: VRO Germany  Region: Guntur 

 

Project Information: - 

 

Name of the Site Perecherla 

Location Perecherla 

Region Guntur 

Project Child Education and Rights (CER) 

 
Staff Information:- 

S. No. Responsibility Name of Volunteer 

1 Project Officer D. Shory Raju 

2 Circle Coordinator G. Vanisree 

3 
Child Education 

Animator 

G. Vanisree 

G. Yesudayamma 

4 
Number of 

Community Workers 

1. B. Mary Priyanka – Solasa  

2. G. Ratna Kumari – Santhapeta 
3. R. Sunitha – Kondaveedu 
4. G. Triveni – House Ganesh 

5. G. Aparanjani – Prakasampanthulu Colony 
6. S. Vineetha – Nudurupadu 
7. K. Kavitha – Phirangipuram ST Colony 

8. T. Nagalaxmi – Visadala 
9. Y. Sujatha – Velavarthipadu 

10. B. Thabitha Rani – Thokavari Palem 

 

Annual Outreach: - 

No. of children attended education at the Program 

Projected 

No. 

Reached 

No. 
M F T SC ST BC OC T 

419 423 208 215 423 295 41 74 13 423 

ST - Schedule Tribe; SC - Schedule Caste; OBC - Other Backward Caste; OC - Other Caste  

 

No. of activities implemented in the year 2023-24 

OPP PC CSC CP ESV ESS CHC CWT 

40 70 25 70 20 225 - 4 

 
  



 

 

Activities Implemented Monthly 

  OPP PC CSC CP ESV ESS CHC CWT 

June -23 10 - - - - - - - 

July -23 20 10 - - 10 25 - - 

August -23 - 10 - 10 10 25 - - 

September -23 - 10 5 10 - 25 - - 

October- 23 - 10 10 10 - 25 - 2 

November -23 - 10 - 10 - 25 - - 

December -23 10 - 5 10 - 25 - 1 

January -2024 - 10 5 10 - 25 - 1 

February -2024 - 10 - 10 - 25 - - 

March- 2024 - - - - - 25 - - 

Total 40 70 25 70 20 225 - 4 

OPP – Orientation Program for Parents; ESS: Evening Supervised Study ESV – Enrolment 
and School Visit; CSC – Children Service Camps; PC – Parents Committee; CP – Children 
Parliaments; CHC – Children Health Check-up; CWT – Community Worker Training; 

 
Village wise information about children 

Tuition center children Gender, Class & Community wise details 

S.N Village Projected Reached 
Gender Community 

Boys Girls Total SC ST BC OC Total 

1 Solasa 46 46 21 25 46 46 - - - 46 

2 Santhapet 49 49 27 22 49 49 - - - 49 

3 Kondaveedu 50 50 24 26 50 39 - 11 - 50 

4 Houseganesh 52 52 30 22 52 - - 40 12 52 

5 
Prakasampantulu 
Colony 

37 41 18 23 41 22 13 6 - 41 

6 Nudurupadu 29 29 14 15 29 19 - 10 - 29 

7 
Phirangipuram 
ST Colony 

40 40 18 22 40 6 28 5 1 40 

8 Visadala 38 38 18 20 38 36 - 2 - 38 

9 Velavarthipadu 40 40 18 22 40 40 - - - 40 

10 Thokavaripalem 38 38 20 18 38 38 - - - 38 

  Total 419 423 208 215 423 295 41 74 13 423 

 



 

 

Objective Activity Output Outcome 

1.To improve 

the quality of 

education 

among 

children 

 

 

 

Orientation 

program for 

parents 

(10 Villages) 

 Parents were oriented in all the villages on the 

importance of education and about checking 

whether the child is attending the ESSC and 

the school regularly 

 Parents meetings were conducted for the 

parents and parent’s committees on 

importance of education and child rights and 

demerits of plastic usage. 

 Issues of child marriage were addressed in the 

meetings. 

 Enabled parents to identify issues related to 

children and address the same such as 

infrastructure facilities in all the centers. 

 Improved support from parents and 

communities in 60 % of the centers 

 Parents and the committee understand 

the importance of child education, child 

rights and demerits of child marriages. 

 Parents came to know importance of 

education and parents are taking 

personal responsibility in sending 

children of their locality/street. 

 

Parents 

committee 

meetings- 

Enrolment & 

School Visits 

 Regular absentees and dropouts were 

identified. 

 Family and school visits were done to build 

rapport with children, parents, and teachers in 

the school. 

 10 dropouts & irregular children from 10 

Villages are mainstreamed in the school. 

 90 % of children go to school and 

evening supervised study. 

 Children are active in extracurricular 

activities. 

Evening 

Supervisory 

Study-225 

Days 

Academic progress was monitored by: 

 Daily attendance 

 Group and Individual attention to 

homework 

 Slip tests were conducted. 

 Extra-curricular activities such as essay 

writing and drawing were conducted. 

 Reading and writing training was done 

 85 % of children improved their academic 

performance. 

 70% of children attend evening study 

against the enrollment. Reading, writing 
and speaking skills improved.  

 Change in attitude and behavior. 

 Children are well discipline.  

 Children are good at extracurricular 

activities. Out of 423 enrollment, 42 

children hidden potential is brought out 

through ESSC.   



 

 

Supportive 

Assistance 

 423 children were supported with school bags, 

notebooks, and flanks. 

 423 Children were provided with Towels. 

 

 Children feel very dignified. And learning 

to improve self-dignity. 

2.To enhance 

social 

responsibility 

in the children 

 

Children 

Service Camps 

 Service camps were organized, children were 

oriented and sensitized to cleanliness and 

plastic removal. 

 Environmental cleanliness camps such as 

cleaning around the tuitions centers in the 

school premises were organized. 

 Eight out of ten villages have become 

plastic-free, clean, and green. 

 

Children 

Parliaments 

 Formed 10 Children’s Parliaments in 10 

villages 

 The roles and responsibilities of ministers were 

explained. 

 Facilitated the parliament meetings to discuss 

to help the vulnerable people and old people in 

the villages. 

 45 % of children start helping each 

other. 

 40 % of children manifested leadership 

qualities. 

 Children are aware of concept of children 
parliament and how to discuss issues at 

their level  

 Children improved in leadership 

qualities. 



 

 

Festivals 

The below-mentioned festivals were observed. 

 Independence Day-On 15th August 

 Teachers Day on September-5th 

 Gandhi Jayanthi, the Birthday of Father of 

Nation-October 2nd 

 Children’s Day Celebration-on 14th November-

2022 

 Neighborhood Festival in 10 Villages-in the 

month of December. 

 Children participated in Donor visit in the 

month of March. 

 Children learn to maintain traditional 

values. 

 Children learn history. 



 

 

 

Photo Gallery 

 
 

Children Explaining about Table by Animator & CW at Houseganesh ESSC 

 
 

Supportive Assistance Supportive Assistance 

 

 

Orientation Programme for Parents Orientation Programme for Parents 



 

 

 
 

Evening Supervisory Study 

 
 

Children Service Camp Children Service Camp 

  

Children Parliament Children Parliament 

  

Parent Committee Meeting Parent Committee Meeting 



 

 

 

 

Children Playing Games Children Playing Games 

  

Review Meeting CWs Training 

Reported by: 

Velangani Raju SJ, 

Operational Director; VRO 

 


