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PROGRAM PROFILE FOR 2013-14 
            CHILDREN LEARNING CENTER (CLC) PERECHERLA (Non-Residential) 

 

Region Guntur 
Name of the site Perecherla 
About site Land details: 2.00 acres of land and the program is conducted in the building with 

asbestos roof.  
Location: Perecherla (Post), Medikonduru (Mandal), Guntur (Dist), Andhra Pradesh 

Program Title Children Learning Centre(CLC- Tamil medium) 
Stake holders 30 children, Age group of 6 – 14years (Boys and Girls) 
Rationale The migrant parents from Tamil Nadu work in stone quarries. The parents are illiterate 

and daily labourers. Their children cannot go to any school to continue their study since 
there is no Tamil medium.  So the school run by VRO is the only possibility for them to 
continue their study in Tamil medium till they go back to Tamil Nadu. 

Program Brief The Learning Center provides educational support to the children. The aim of the center 
is to help the child to develop holistically through academics and other extracurricular 
activities like games, music, singing, drawing etc. 
The proposed Program is non-residential provided with mid-day meal. 

Objectives  To help the children with holistic development i.e. social, physical and intellectual. 
Inputs  Staffing:[Core-02 + Aux-02 = 04] 

Core Staff:  Learning guides – 02[Total  - 02] 
Auxiliary Staff: Cook – 01, Driver – 01[Total – 02] 
Materials: Teaching aids, notebooks, stationery, games material and drawing material, 
gardening tools   
Infrastructure: Repairing of the toilets & bathrooms, white washing the buildings and 
electrical repairs, wall painting etc. 
Staff training: The volunteers are given in-service training to improve their talents and 
skills. The volunteers will undergo training on Spoken English, program management, 
planning & evaluation, networking with government  etc. 

Throughputs(Activities) To achieve the above objective, the following activities will be carried out: 

 Creating awareness about education among the parents and motivating them 
to send their children to VRO School. 

 Imparting value education and providing extracurricular activities like games, 
singing, drawing etc. 

 For a healthy life of children – mid day meal is provided. 

 Health and Hygiene classes will be given to the children.  
Outputs/Outcomes The following are the outputs that are expected: 

 Holistic development of the children i.e. social, physical and intellectual 
development through healthy, safe and productive environment. 

 They keep up their education without discontinuing. 
Monitoring & Evaluation  A series of meetings will be organized to measure the progress and impact of the 

Program. The following are techniques used to evaluate the Program at different 
perspectives. 

 Parents meeting will be organized once in 04 months to assess the progress of 
the child and also to get the background of the family situation of the child. 

 A staff meeting will be organized every week once to assess the progress of 
each child.  

 A review meeting will be organized at regional level every month for better 
follow-up of the program. During this meeting, the teacher in charge will 
present the progress report of the program. The Program will be evaluated at 
regional level by the Regional Field Coordinator and the same will be reported 
to the Project Coordinator and the Operational Director. 

Contact person  The Operational Director, Village Reconstruction Organization – India 
e-mail: operationaldirector@vro-india.org 

 
Profile: Prepared by the Project Coordinator along with the respective Field Coordinator and Site in- charge and checked 
by Operational Director. 
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